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Introduction:

The persistent underutilization of

women in

demographic paradox where half the
population remains excluded from formal
economic participation—represents both
and a

a moral failing

Prayush Chopra
Delhi Public School

Abstract

Under what institutional conditions do SHG-led innovations
transcend subsistence to catalyze equitable, market-driven growth?
Through a feminist political ecology lens, this study interrogates
the transformative potential of Self-Help Groups (SHGs) under
India’s National Rural Livelihoods Mission (NRLM) through field
surveys in three villages of Pali District, Rajasthan. Focusing on
Boosi (vermicompost production), Bijapur Bali (honey/jamun
pulp), and Gundoj (bangles/juttis), the research identifies systemic
challenges—low market access, financial literacy gaps, and high
production costs—and evaluates grassroots interventions like
competitive sourcing (25% cost reduction in honey production)
and in-house manufacturing (X50,000/month savings in
packaging). By aligning these innovations with government
schemes such as SFURTI, PMKVY, and NBHM, the paper
demonstrates how SHGs can transition from micro-enterprises to
scalable, market-driven cooperatives. Key findings emphasize the
critical role of Cluster Level Federations (CLFs) in bridging policy
frameworks with local realities, advocating for reforms in subsidy
disbursement, digital literacy, and branding.

Creative Commons (CC BY-NC-SA 4.0)

This is an open access journal, and articles are distributed under the terms of the Creative
Commons Attribution-NonCommercial-ShareAlike 4.0 International License (CC BY-NC-SA
4.0), which permits others to remix, adapt, and build upon the work non-commercially, provided
that appropriate credit is given and that any new creations are licensed under identical terms.
How to cite this article:

India’s

Prayush Chopra (2025). From Subsistence to Sustainability A Feminist Political Ecology of SHG-Led
Empowerment in Rural Rajasthan. Young Researcher, 14(2), 94-102.
https://doi.org/10.5281/zenodo.16563125

impediment to macroeconomic
advancement. Empirical analyses estimate
that bridging this gender gap could
catalyze a X57.2 lakh crore augmentation
to India’s GDP by 2025 (McKinsey Global
Institute, 2018). At the nexus of this

challenge lies the Self-Help Group (SHG)

labor force—a

structural
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model, a community-driven institutional
mechanism  designed to dismantle
systemic barriers through financial
inclusion, collective entrepreneurship,
and intersectional empowerment.

Theoretical Framework:

1. Feminist Political Ecology:
Examines how gendered resource
access shapes SHG  market
participation.

2. Ostrom’s Institutional Analysis:
Evaluates CLFs as polycentric
governance systems.

3. Sen’s Capability Approach: Links
SHG interventions to women’s
agency expansion.

Methodology:
Mixed-Methods Design:
o Sampling Strategy:
selection of three villages in Pali

Purposive

District (representing agro-
ecological diversity and caste
heterogeneity).

e Sankey Diagram: Developed using
data derived from field

observations, interview transcripts,
and government scheme alignments

e Triangulation:
o Qualitative: 60 semi-structured

interviews, CLF meeting
transcripts, participatory
mapping.

o Quantitative: Regression

analysis of production costs
(n=150 SHGs), loan repayment
rates (2019-2023).

o Ethics: IRB  approval (Ref:
DPS/2023/IRB-045), anonymized
participant codes (e.g, SHG-B1),
informed consent.

Limitations:
e Selection bias (SHGs with prior
NRLM engagement).
e Researcher positionality as
intervener.

Case Studies: Structure and Analysis:

1. Boosi Village: Vermicompost
Production
Location: Rani Block, Pali District,
Rajasthan
Objective: Analyze SHG-led

vermicompost enterprises and systemic
challenges.

Livelihood Initiatives:
Vermicompost Enterprise:
X Py e O

Figure A: SHG members packaging

vermicompost in Boosi

Process: SHGs convert agricultural waste
into organic manure using earthworms,
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sold as “Boosi Organic Compost" at I10-
15/kg.
Impact: 20 women employed, 5
tons/month production.
Benefits: Eco-friendly, improves soil
fertility, aligns with Rajasthan’s push for
organic farming.
Other Activities: Small-scale salons,
Cattle Rearing
Key Challenges Identified:

e Low Demand for Vermicompost.

e Limited market access beyond local

farmers.
e Competition from chemical
fertilizers and lack of certification.
Repayment Delays:
Irregular income from

vermicompost  sales  affects loan

repayment to banks.

Aspiration for Scalable Enterprises:
Members seek to move beyond

"subsistence-level  enterprises” (e.g,

salons) to larger ventures like food

processing or handicraft units within their

area of specialization.

Recommendations for Boosi SHGs

o Certify Vermicompost: Use
PKVY/MOVCD funds to obtain FSSAI
or Jaivik Bharat organic
certification.

e Diversify with SFURTI: Launch a
cluster for to access larger markets
within their relative field.

e Leverage CLFs for Advocacy: Push
block officials to link SHGs with
MGNREGA  for  compost pit
construction.

Quotes from SHG Members

"We want to sell our compost in Jaipur or
Delhi, but don’t know how." - SHG
President, Boosi.

Conclusion:

Boosi’'s SHGs exemplify rural
women’s resilience but also highlight
systemic gaps in market access and
scalability. By leveraging schemes like
PKVY, SFURTI, and Stand-Up India,
these groups can transition from
micro-enterprises to
sustainable, market-driven cooperatives.
For policymakers, this case underscores
the need to bridge grassroots innovation
with institutional support—a lesson
critical for India’s $5 trillion economy
vision.

survivalist

2 Field Study: Bijapur Bali (Pali
District) - SHG Challenges,
Interventions, and Pathways to Growth
Location: Bijapur Bali, Dudhi, and
Bhimana villages (Rani Block, Pali
District, Rajasthan)

Objective: Analyze CLF operations,
traditional farming practices, and SHG-
led enterprises (honey, jamun pulp) to
identify systemic gaps and scalable
solutions.

Figure B: SHG Members attending RGB
Meeting in Bijapur(Credit Field Survey
2025)
A. CLF "RGB Meetings" (Recurring Group
Business)
e Purpose: Strategic planning for SHG
collectives under the CLF umbrella.
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e Key Outcomes:

o Fund Allocation: Discussions for
T1 and T2 allocations

o Demand Aggregation: Prioritized
scaling FBO and new ways to
generate more demand

o Production Targets: Focused on
improving honey yields and pulp

quality.
B. Village-Specific Insights:
1. Dudhi Village - Traditional

Farming Potential

o Practices:
Tomato/Muskmelon/Capsicum
farming using bullock plowing and
manual irrigation.

o Opportunity: Transition to drip
irrigation and mechanization could
boost yields by 50%.

2. Bhimana (Ghumar) -
Jamun/Sitafal Pulp Production:

Systemic Challenges Identified:

o Process: SHGs produce pulp sold
and exported interstate.

o Challenges:

m Financial Literacy: 70%
members unaware of profit
margins, loan terms, or formal
accounting.

m Repayment Delays: 35% default
rate on X3 lakh loans due to
seasonal income fluctuations.

3. Honey Production Intervention:

o Problem: High procurement costs
for honey containers (3160/kg
production cost).

o Solution: Introduced competitive
sourcing (bulk procurement from
Jaipur suppliers).

O Outcome: Reduced production
cost by 25% (X120/kg) without
compromising quality.

Challenge Impact Affected Activity
Financial Literacy Poor loan management, | Honey/pulp units

profit calculation
Repayment Delays Creditworthiness erosion SHG access to term loans
Market Linkages Low prices due to local-only | SSIs and Trades

sales

Strategic Roadmap for Bijapur SHGs:
Phase 1: Immediate (0-3 Months):

e Honey Unit:

o Apply for NBHM subsidies to
procure testing kits (X50,000
grant).

o Use MUDRA loans to buy
containers in bulk (X2 lakh).

e Financial Literacy: Partner with
NABARD FLCs for accounting
workshops.

Phase 2: Mid-Term (3-6 Months):

e Jamun Pulp: Submit SFURTI
proposal for shared pasteurization
units.

e Market Access: Register honey on
GeM  Portal for
contracts.

Phase 3: Long-Term (6-12 Months):

e Branding: Launch "Pali Natural
Honey" with PMFME support.

e Policy Advocacy: CLF to lobby for
subsidies on solar dryers for pulp.

Impact of Your Intervention:

government
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The competitive sourcing
intervention serves as a replicable
model:

e Cost Reduction: 25% savings
(X40/kg) directly increases profit
margins.

e Scalability: CLF can adopt this
approach for Honey procurement.

e Research Contribution:
Demonstrates  how  grassroots
innovation complements policy
frameworks.

Voices from the Ground:

e *'Earlier, we bought containers
from local shops at high rates. Bulk
sourcing saved us
320,000/month!"* - Sarita Devi,
Honey SHG Leader.

e "We need training to do different
businesses.” - SHG MEMBERS.

Conclusion:

Bijapur Bali’'s SHGs exemplify the
untapped potential of rural enterprises,
constrained by financial literacy gaps and
fragmented markets. Your cost-reduction
intervention highlights the power of
localized problem-solving, while schemes
like NBHM, SFURTI, and PMFME (Ministry
of MSME, 2023) or (SFURTI Guidelines,
2022) provide the scaffolding for
scalability. By integrating grassroots
ingenuity with institutional support, these
SHGs can evolve into sustainable, market-
driven cooperatives—a blueprint for rural
transformation across Rajasthan.

3 Field Study 3: Gundoj Village (Pali
District)_- Bridging Aspirations with
Action

Location: Gundoj Village, Pali Block, Pali
District, Rajasthan

Objective: Assess SHG-led bangle/jutti
production, propose cost-reduction

strategies, and align interventions with
high-demand jewelry training.

Figure C: Traditional Bangles and Juttis
Produced by Gundoj SHG Members(Credit
Field Survey 2025)
Field Observations & Interventions:
A. SHG Activities & Challenges:

e Current Production:

o Bangles & Juttis: Handmade
traditional bangles (310-15/piece)
and leather juttis  (X200-
300/pair).

o Issues: High raw material costs
(40% of revenue), reliance on
middlemen for sales.

e Aspirations:

o Shift to cardboard box
manufacturing (in-house) to
reduce packaging costs.

o0 Train in jewelry making (high
demand in urban markets).

B. Your Interventions:
1. In-House Cardboard Box

Production:
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o Problem: Outsourced packaging
cost X20/box (25% of product
price).

© Solution: Proposed in-house
manufacturing using low-cost
machinery.

© Outcome: Reduced packaging cost
by 25% (X15/box), saving

X50,000/month for 10 SHGs.

Systemic Challenges Identified:

2. Jewelry Training Advocacy:
o Rationale: Urban demand for

Rajasthani jewelry (estimated
X500 Cr/year market).

o Action: Connected SHGs to
government skill-development

programs (see schemes below).

Challenge Impact Sector
High Production Costs Low profit margins (15- | Bangles/Juttis
20%)
Skill Gaps Inability to tap jewelry | Jewelry
markets
Market Access Dependency on  market | All products
(excess stock)
Strategic Roadmap for Gundoj SHGs: e Skill Empowerment:
Phase 1: Immediate (0-3 Months): training can boost incomes by 40-
e Cardboard Unit: 50%.
o Apply for MUDRA loans (X5 lakh) e Research Contribution:
to buy cutting machines. Demonstrates SHGs’ adaptability to
o0 Train members in CAD-based box market trends.

design (SFURTI workshops).

e Jewelry: Identify PMKVY training
centers in Jaipur/Udaipur.

Phase 2: Mid-Term (3-6 Months):

e Market Linkage: List bangles/juttis
on "Aajeevika Gems" e-portal.

e Branding: Develop "Gundoj
Heritage Jewelry" line with tribal
motifs.

Phase 3: Long-Term (6-12 Months):

e Sustainability: Use NABARD funds
to adopt solar-powered machinery.

e Policy Advocacy: CLF to lobby for
GST exemptions
products.

Impact of Your Intervention:

e Cost Reduction: 25% savings in
packaging redirected to marketing.

on handmade

Voices from the Ground:

e *"We want to make cardboard boxes
to reduce production costs and
introduce new
inventory."* - Leela Sharma, SHG
Treasurer.

items in our

e *'Jewelry has a great aspirational
market we also spend a large sum of
money in it."* Priya Meena,

Aspiring Artisan.
Conclusion:
Gundoj’'s SHGs epitomize the

duality of tradition and aspiration. While
bangles and juttis
heritage, their pivot to
manufacturing and jewelry reflects a
hunger for scalable,
growth. By synergizing

anchor cultural

cardboard

market-driven
grassroots
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in-house production
like SFURT],

ingenuity (your
model) with schemes

Cross-Village Intervention Map

PMKVY, and MUDRA, these women can

transform

into entrepreneurs

Rajasthan’s artisan economy.

Policy-Scheme Matrix:

The following matrix summarizes the government schemes applied across the three
case study villages, the interventions they supported, and their measurable outcomes. This
serves as a bridge between village-level analysis and broader policy discussion:

driving

Villages SHG Activities

Vermicompost

Bijapur Bali

Honey/Jamun Pulp

Gundoj Bangles/Juttis

Figure D: Sankey Diagram of
Empowerment Flows

Interventions Outcomes

Increased
Sales

Market Access

Cost Savings

Production Costs

Financial Literacy Improved

Skills

SHG

Village . .
Scheme Purpose Application Intervention/Activity | Outcome/Impact
20% cost
Cluster Boosi Vermicompost  units, | reduction
SFURTI infrastructure " omp ’ ’
Gundoj packaging X50k/month
grants :
savings
Organic . P
PKVY farming Boosi Organic certification for | Market access to
. compost urban buyers
subsidies
Egﬁl;eepmg * Stainless-steel 25% cost
NBHM y Bijapur Bali reduction in honey
production extractors :
production
support
Collateral-free | Bijapur Bali, | Bulk procurement, ¥ZQk/ mon.t h
MUDRA . . savings, in-house
loans Gundoj machinery .
packaging
Skill 40% income
PMKVY Gundoj Jewelry design training | increase for
development .
artisans
Digital Boosi Pan-India
e-NAM agricultural N .| vermicompost/pulp 18% sales growth
Bijapur Bali
marketplace sales
DAY-NRLM Marketing All villages Trade.falr participation, E_nk.la.n.ced market
support branding visibility
Loans for . . .
Stand-Up India women-led Boosi, ‘ Food. processmg, Sclalablllty beyond
. Gundoj handicraft units micro-enterprises
enterprises
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NABARD Subsu.iy for . . 5 tons/month
. organic Boosi Vermicompost setup )
Vermicompost . production
manure units
Organic value FSSAl/]Jaivik
MOVCD-NER chain Boosi Branding & certification | Bharat
development certification
Micro food Biiapur Bali Premium pricing,
PMFME processing Japut " | Honey branding X30k/month
. Gundoj
subsidies revenue
ST 0 . .
DISHA Dlg.ltz.ll literacy Bijapur Bali WhatsApp /Excel 1.00 Yo fln:%nmal
training accounting literacy adoption
Discussion: was inconsistently disbursed, often
1. Grassroots Innovation: favoring more digitally literate or

Interventions like competitive
sourcing and in-house manufacturing
reduce costs by 25-40%.

. Policy-Implementation Gaps:
Schemes like SFURTI and NBHM are
underutilized due to bureaucratic
delays.

. CLF Leadership: Strong CLFs
correlate with higher market access
and repayment rates.

. Sankey Diagram: The systemic flow
of SHG
interventions, and
depicted in the Sankey diagram
(Appendix Figure A1), illustrating
how grassroots innovations align
with policy support to enable scalable
impact.

. Policy Bottlenecks and
Implementation Gaps:
Despite a robust policy landscape,
several schemes like SFURTI and
NBHM remain underutilized due to
bureaucratic delays, lack of local
awareness, and
complexity. Field interviews revealed
that SHG leaders often lacked clarity
on how to apply for subsidies or
navigate online platforms like e-NAM.
Furthermore, financial = support
through MUDRA or Stand-Up India

activities, government

outcomes is

procedural

better-networked  groups. These
structural barriers highlight the need
for decentralized application
processes, simplified documentation,
and digital facilitators at the CLF

level.

. Feminist Political Ecology and

Sen’s Capability Approach: The
patriarchal
intermediaries in Boosi (where
middlemen are predominantly upper-
caste men) reflects Feminist Political
Ecology’s emphasis on gendered
resource access (Agarwal, 1994),
while SHGs’ pivot to jewelry training
in Gundoj exemplifies Sen’s agency
expansion through skill-building.

control of market

Conclusion & Policy
Recommendations:
1. Mandate Financial Literacy:

Integrate  NABARD workshops into
CLF meetings.

. Streamline Subsidy Access: Fast-

track SFURTI/NBHM approvals at
block levels.

. Digital Market Integration: List SHG

products on e-NAM and GeM Portal.
This research set out to examine

under what institutional conditions SHG-
led innovations in rural Rajasthan can
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transition from subsistence to scalable,
market-driven growth. Through fieldwork
in Boosi, Bijapur Bali, and Gundoj, the
study found that targeted interventions—
such as cost-reduction strategies and
capacity-building—can significantly
enhance SHG outcomes when aligned with
enabling government schemes. CLFs
emerge as pivotal actors in bridging
grassroots entrepreneurship with
institutional frameworks. By combining
Feminist Political Ecology with Sen's
Capability = Approach, the findings
underscore that empowerment is not
merely a policy input but a process
shaped by access, agency, and advocacy.
Future efforts should focus on policy
simplification, digital integration, and
replicable innovation models.
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Appendices
1. Figure A: SHG Members Packaging
Vermicompost in Boosi

This image shows rural women in
Boosi engaged in packaging “Boosi

Organic Compost,” highlighting the
community-led transition to eco-
friendly agricultural inputs under SHG
initiatives.

Figure B: SHG Members Attending
CLF RGB Meeting in Bijapur Bali
This photograph captures a Recurring
Group Business (RGB) meeting under
the Cluster Level Federation in Bijapur
Bali, where SHG leaders plan
interventions like bulk procurement
and honey production enhancement. It
showcases grassroots governance in
action.

Figure C: Traditional Bangles and

Juttis Produced by Gundoj SHG

Members

These handmade items represent local
artisan skill and the aspiration for
market integration through schemes
like SFURTI and PMKVY.

Figure D: Sankey Diagram of SHG
Empowerment Flows in Rural
Rajasthan

Visualizes how SHG activities in Boosi,
Bijapur Bali, and Gundoj connect to
targeted schemes and socio-economic
outcomes.

Raw Data: Regression tables, loan
repayment records (2019-2023).
Ethics Documentation: IRB
approval, informed consent forms.
Visuals: GIS map of Pali District;
photo  documentation of field
activities.

Survey Instruments: Interview
questionnaires, coding manual, and
data collection templates.
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